Our Lady of the Lakes

School Advisory Board

Meeting Minutes

November 17, 2010

Attendees:                       
School Administration/Staff:  Carl Uberti, Lauri Hoffman

School Advisory Board Members present:     Barb Hankey, Susan Reddy, John Dean, Mike Turkington, Ann Rexford, Mike Artley, Dan Flesher, Linda Johnson
Excused:
Mike Romkema, Jim Page
Public:    Father Delonnay
Call to Order: The meeting was called to order by B.Hankey at 7:12 pm with an opening prayer by Father Delonnay.
 

Approval of Minutes: There was a motion by D. Flesher to approve the September meeting minutes as submitted.  Second by M.Turkington  Motion passed.

 

Comments from the Public:  None
Report from Father Delonnay – Father Delonnay attended the meeting in order to advise the School Board of Archbishop Vigeron’s vision to help stabilize the Archdioceses of Detroit’s (AOD) financial situation. The Loan Deposit Program was created so that Parish’s could borrow money from the Diocesan to build or improve their facilities.  Unfortunately that program is now $40 million in the red due to unpaid and defaulted loans.  In addition, the Diocesan spent $45 million on the Pope John Paul II center in Washington DC which has not been successful.  In an effort to restructure the Archdiocesan’s debt, Archbishop Vigeron has sold the Pope John Paul II Center and is proposing a Diocesan wide campaign to raise $135 million.  Each Parish will have a target of 90% of the money taken in at Sunday collections.  Of the money collected 30% will go to the AOD (for outreach and Priest retirement fund) and 70% will remain within the Parish.  However if the Parish has an outstanding loan, 75% of the 70% must be used to pay back the loans.  The campaign will be piloted in 20 Parishes to start, one of which is Our Lady of the Lakes.  We were selected because we meet the minimum requirements of having a strategic plan in place and  having a shovel ready project.  
Father Delonnay advised the Board that all money raised from this campaign would be allocated to Phase 2 and Phase 3 of the school renovations.  Since Lakes has NO debt 100% of the 70% pledged will be available for school renovations.  Our goal is $350,000 to be collected over a 3 year period.  The campaign will begin in the Spring and will be lead by John Dean for Our Lady of the Lakes.  
B. Hankey staed how exciting this project is for the school and pledged the help and support of the School Board in whatever manner necessary. 

President's Report - C. Uberti:   Mr. Uberti echoed his excitement at this project and what it means for the school.  He continued to report that the High School play is this weekend.  Open House has been set for January 30 for pre-K through 12.  The Oktoberfest was a success having profits in the mid 20’s.  Mr. Uberti also recently received $12,000 from the Serra Foundation.    Conferences were well attended and now all students have access to World Books through Edline.  Mike Artley has been hired to assist with and oversee facilities.  He has been looking around the campus to see what else needs to be done as well as how our space might be best utilized.  The Superbowl tickets are in, if anyone would like some to sell or buy see Mr. U.  
There was some discussion regarding sports teams and fundraising.  Even though there has been a procedure for fundraising many folks are still unaware of its existence.  B. Hankey noted that it is important to get a handle on the fundraising issues as they could have detrimental effects on the school if not properly conducted.  For instance all raffles must have a license from the state.  If raffles are being conducted with no license, it could jeopardize our ability to obtain a license in the future.   There needs to be a discussion with all coaches regarding the fundraising rules and how equipment or other needs should be addressed.
Reports:  None
Committee  Reports:  
Building and Maintenance  - Mike Artley indicated that the cleaning contract was terminated and a new crew has been hired.  The new crew will actually be employees of the school and be under his direction.  Not onlu will there be a monetary savings but more work will be able to be completed as well.  The school has also purchased the vending machines for a cost of $900.  Mike and his crew will be responsible for keeping it stocked and will be moving to healthier snacks in the near future.  Mike estimates this will result in about $12,000 / year profit.
Resource Development Committee – B. Hankey provided an overview on the Family Involvement Credits and Fundraising Responsibility proposal.  This program is a join effort between PTG, School Board and the Booster’s Club.  The plan is to implement the program for next 2011/2012 school year.  There will be either 1-2 townhall meetings in late January so that parents may be apprised of the program and provide input.  Credit will be tracked using a software package at a cost of about $1,500.  There was discussion and minor revisions made to the wording contained within the document.  D. Flesher made a motion to accept the current proposal with updates to be provided to the Board prior to full public release.  L. Johnson seconded the motion.  Voice vote indicated an unanimous approval.
Welcome Committee - Susan Reddy reported that the welcome committee now has packets for the Elementary as well.  She is still working on setting up families with mentors and will be in contact via email with all the new families again shortly.
Old Business:  None 
New Business:   A. Rexford reported that 5 Laker students wiere at Governor–elect Synders victory party, which was a nice experience for them.  Closed session budget meeting was scheduled for 1-5-11@ 7:00
Adjournment:   Closing prayer by Mr. Uberti.  Meeting adjourned at 9:03
NEXT MEETING December 15 in room 133 of the Annex at 7:00 pm.
