Our Lady of the Lakes
School Advisory Board
Meeting Minutes
October 19, 2011

Attendees:                       
School Administration/Staff:  Carl Uberti
School Advisory Board Members present:     Mike Artley, Mike Turkington, Jim Page, Barb Hankey; Susan Reddy
Public present: Lauri Hilton

Call to Order: The meeting was called to order by  B.Hankey at 7:03 pm.  Opening prayer by B.Hankey.

Approval of Minutes: Approval of  September 2011 meeting minutes motioned by M.Artley and seconded by M. Turkington.

Comments from the Public:  Edline is not being used by all teachers consistently.   The administration needs to review with teachers the minimum requirement of Edline use which is student grades.
President's Report - C. Uberti:   The enrollment numbers have been stabilized.  The total school enrollment stands at 552 students.  
WOLL was represented at the St. Pat's and St. William's high-school recruiting nights.
A laptop was purchased for Mrs. Eaton to use at the reception desk.
The Waterford PE teacher is on long term disability.  Mr. Thompson, who is a parent and a certified PE teacher, is filling in.
Committee  Reports
Building and Maintenance – A new roofing contract has been hired.  They provided a complete assessment of the school to repair leaking areas.
Elementary outside overhang lighting is being replaced.  The new lighting will provide a 560 watts per hour savings.  The lights will provide white light instead of the current yellow light.
A new 100 amp service was installed in the training room.  This will also feed the booster closet which had a problem of tripping breakers.
Additional areas being considered for the summer phase III is repair/replace master clock, cafeteria updates, and old locker rooms.  Plans and quotations are being assembled.
Marketing Committee – No report from committee.  S.Reddy to provide additional information on coffee shop website that will host our videos for free.
Laker Credit Committee – Committee met on Monday, October 17th.  There is a good number of people who have already completed their hours and there is still a significant number that have zero hours.  A letter will be going out to families that have not provided their $500 collateral check.
Resource Development Committee – No report.
Welcome Committee - No Report
Old Business:  The new 5 year plan has to be completed.  A closed Board meeting will be held November 16th at 5:30 PM to continue work on the plan.
New Business:  Need to review list of sub-committees.  
Adjournment:   Closing prayer by C. Uberti. Meeting adjourned at 7:39 PM.

NEXT MEETING  November  17th, 7:00 PM in the annex.  
